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UNSW Finances and Staff Cuts 

Q. How much of a further pay cut will management take in the circumstances? 

UNSW Senior Leadership team volunteered salary reductions of 20 percent in March as the implications of COVID-19 

began to take shape. In addition, other staff contributed savings through early retirement, purchasing leave and 

part-time working arrangements. 

All staff will get the 1% EBA salary increase from July and senior managers will not receive a salary increase or bonus 

payments. 

Q. Can you please justify why UNSW is spending $1b on a new military Campus in Canberra? 

UNSW has had a base in the capital for over 50 years. We have an opportunity to develop a new campus in the 

centre of Canberra that will benefit UNSW for the next 50 years. It is envisaged the new campus, which is not a 

military campus, will in due course be an investment of $1 billion over 15 years. This funding will be generated via 

investment through joint venture arrangements by our project partners including student accommodation providers, 

government, business and industry. 

Q. Casual staff cuts were included in non-people savings and excluded from the 493 FTE equivalent job losses. 

How many casual staff ceased employment since COVID-19? 

 UNSW has reduced the number of casual staff appointments to address the financial shortfall created by the COVID-

19 crisis.  UNSW, however, continues to engage casual staff where there is a business need to do so, such as in 

critical academic teaching and in support of research.  It is envisaged that due to the nature of casual appointments, 

the number of casual staff employed at UNSW will continue to fluctuate in accordance with our business needs 

going forward. 

 

Human Resources 

Q. How will decisions be made regarding the 493 FTE staff job losses? How will faculties decide which staff to 

make redundant following the VR process? Are staff going to have to justify the quality of their teaching and 

research? 

There is an ongoing shortfall of approximately $300 million for 2021 and the years beyond because of declining 

student enrolment and ongoing volatile operating conditions. Our best financial modelling identifies a need for 

savings of $75 million in people costs which, based on the average UNSW salary, equates to 493 FTE equivalent staff, 

approximately 7.5% of staff. We have exhausted all responsible alternative savings options and UNSW will need to 

reduce its people costs in line with this shortfall. 
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In order to address our financial shortfall for 2021 and 2022 it is necessary that UNSW addresses its ongoing people 

costs. The invitation for staff to express interest in voluntary redundancy is the first step being taken by UNSW and is 

designed to minimise the extent of forced redundancies in the future. 

At a faculty level, we will be expected to make a contribution to these savings, but we have not yet been advised 

how much that will be. The decision about which staff will be made redundant following the voluntary redundancy 

process will firstly depend on the number of staff who express interest in voluntary redundancy and if it is accepted.  

Then with the amalgamation of the three faculties we will need to look at the structure and identify duplicate roles 

and new roles. Any proposed structure will be created in close consultation with Heads of School and line managers. 

Q. Does an increase in online courses herald further job losses? If so, what might these look like? 

No. Job loss targets remain unchanged regardless of whether or not we continue to deliver our courses online. 

 

Faculty Name 

Q. Is there a particular reason that 'social sciences' is not included in the proposed faculty name? Only the concept 

of Design, Arts, and Architecture is in the focus of title. Where is the place of other fields like Education, Media, 

Languages?  

The Faculty of Arts, Architecture & Design is a working title until we decide on a final name for the new faculty. We 

will consult with staff, students and our broader community to determine a name that best and most concisely 

captures who we are as a faculty. 

 

Faculty funding 

Q. How will funding for this new faculty be split between three major creative faculties and how will this affect 

the quality of teaching and course offerings? 

The University funding model is based of EFTSL; the creation of this new faculty doesn't change that. The creation of 

the new faculty will bring together these creative disciplines to make us more competitive and will allow us in the 

future to create a creative offering that suits the needs of tomorrow. The courses and programs in which you are 

enrolled today are not changing and we will always aim for the highest educational quality. 

 

Students and courses 

Q. Under the assumption that some courses will be cut/removed to other faculties how will this affect current 

students’ progression plans and overall degree? 

There are no plans to change the courses and programs that you are enrolled in today and we will always aim for the 

highest educational quality and student experience. We are committed to minimising the impact on our students 

and their programs. The new faculty will offer students a lot of new opportunities to combine their programmes in 

ways that were never available before. There are currently no double degrees with Built Environment and FASS so 

there are many opportunities to explore.  

Students tell us that a driver for them when choosing their degree programme is that they want a unique 

combination of degrees which will make them distinctive and more employable as graduates. The new faculty will 

give us more opportunity and scope to provide students with a new, even more re-imagined offering in the arts, 

humanities, social sciences, creative arts and education. 
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Q. With the change to trimesters there were many FASS courses removed from existing degrees. With these new 

changes, how will that affect FASS now? 

We are keeping course disestablishments to a minimum with the priority being that we ensure everyone can 

progress. With fewer student numbers and low enrolments, it will not always be viable to run all our courses, and 

retirements, exits and Voluntary Redundancy might change some course offerings.  

Any course disestablishments that occurred with the change to trimesters were unrelated to UNSW3+. As a 

university we establish and disestablish courses as required to ensure that our curriculum offer is fresh and up to 

date. 

Q. When will this change come into effect? If I graduate in March 2021, will my degree use the old “Faculty of Arts 

& Social Sciences” name? If not, can we choose? 

The new structure is expected to be implemented progressively over the next few months. Details on the 

implementation will be shared in due course. 

You will still complete your program as normal. Bringing the faculties together will not result in changes to your 

program. You graduate from a degree program not from a Faculty. The degree programs will remain unchanged 

even though the Faculty homes that administer and deliver them will adjust. 

Q. With the Faculty of Law being renamed to "Faculty of Law and Justice", will this mean that criminology will not 

be a part of the new arts faculty? 

A decision has not been made about Criminology yet. This was a suggestion made by the Faculty Working Group and 

it is now with Claire as Dean, Andrew Lynch, Acting Dean of Law, and Jan Breckenridge, Head of the School of Social 

Sciences, to look into.  

Q. What about Gen Ed courses? It requires an other faculties' course. Does it mean that Arts students cannot 

choose design/architecture courses as GE after the merging? 

Students will still be able to choose courses from AD and BE for their Gen Ed courses. There will be no detriment to 

students. Our aim is to make the student experience better, not harder.  

We will always make decisions in the best interests of the student.  

Q. How will UNSW decide which courses are taught online and which are taught in person? What role does 

student/staff consultation take? 

The safety of our staff and students remains UNSW’s highest priority. Courses will be taught online until it is safe to 

return to face-to-face teaching. We will continued to deliver courses in dual mode, depending on such things as the 

size of the class, the nature of the learning activities that will be taking place and the individual circumstances of 

teaching staff, particularly if a member of staff is immunocompromised. That includes our students too, and we need 

to continue to consider that both staff and students may not be able to return to full face-to-face learning for some 

time yet. We will make all our decisions in consultation with staff and students through our Shadow Board and other 

student consultation mechanisms. 

Q. How do these changes improve students’ university experience and job readiness? 

The changes will provide our students with more opportunities to work across the disciplines. For students in Arts & 

Social Sciences, it will open up new possibilities to work across the new faculty and engage with students from Built 

Environment and Art & Design, learn from them as we are learning from them. There will also be new opportunities 

for course combinations and double degrees.  
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Q. Will current students graduating in 2021/2 graduate under the FASS name, or will it be the new mega-faculty 

name? 

In term of your degree and what is offered to you, nothing will change. You will continue with your program of study 

and continue to have all the opportunities that you have now. Your program of study is not dependent on faculty 

structure.  

There will be no change to your degree certificate. Students graduate from a program, not a faculty. 

Q. In the new faculty of UNSW Arts, Architecture & Design, would that mean students majoring in art can also 

enrol in courses from architecture and design major and vice versa? 

We expect students to have access to a broader range of courses, where their program permits.  

Q. How will this merger affect undergraduates? postgraduates? 

In term of your degree and what is offered to you, nothing will change as a result of the consolidation. You will 

continue with your programme of study and continue to have all the opportunities that you have now. Your program 

of study is not dependent on faculty structure.  

Q. Will my Arts and Social Sciences classes still be held at the Kensington Campus?  

Yes, there are no plans to move the location of Arts and Social Sciences classes.  

 

Faculty consolidation 

Q. Why are the faculties merging? 

The current faculties of Built Environment, Art & Design and Arts & Social Sciences (including Arts & Media, 

Education, Humanities & Languages, and Social Sciences) will combine their strengths and resources to become a 

new, stronger and more influential single faculty: the Faculty of Arts, Architecture & Design.  This is still a working 

title and we will be working with our staff, students and partners to come up with a name that best reflects the 

faculty as a whole. 

This is an important opportunity to consolidate and enhance our unique strengths in the arts, design and humanities 

at precisely a time when this is needed most. The new Faculty of Arts, Architecture & Design will create a strong 

platform for these areas to work together and collaborate with other disciplines and external partners.  

Other benefits of this new faculty include staying relevant to students. 

Q. When will the faculties be merged? 

The new structure is expected to be implemented progressively over the next few months. Details on the 

implementation will be shared in due course. 

Q. How will the reorganisation of faculties affect current students – e.g. those enrolled in arts and humanities 

courses? 

There should be relatively few immediate effects. 

In the longer term, the new structures should be simpler and should consolidate the strengths of UNSW within 
a critical mass of cognate disciplines, giving strength and balance provided by three STEMM and three HASS 
faculties. 

Q. Why were students not consulted in any way with regard to the merger of faculties/schools? 

Through the 20/21+ Working Groups, there has been a great deal of rigour behind the data driven decision-making 

process. We undertook an analysis of the existing structure of a range of Australian and international universities to 
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provide a comparative framework for optimising the UNSW structure and the reorganisation was considered in this  

context.   

As we turn to the work of building the new faculty, I look to consultations with students on how our new faculty can 

best serve them. 

Q. In which ways is the university cutting down on costs by combining faculties? What will be the impact of this? 

One example is that instead of three leadership teams we will just have one which will provide us savings we can 

invest in the student experience, scholarships and more support for research. 

Q. Is the creation of the Arts/Design/Built Env mega-faculty merely a backdoor means of defunding the arts? 

No. On the contrary, we are securing the future of arts by creating a new HASS faculty. UNSW continues to support 
the arts, and the decision to combine the faculties was made before the government’s announcement around 
funding of arts and humanities for Australian universities. The reorganisation includes three HASS and three STEMM 
faculties (plus UNSW Canberra).  

 

Q. What benefits do faculty mergers have for students and lecturers/tutors? 

Our aim is to create new opportunities for students while minimising impact on degree programs. There will 

regrettably be some changes in staff, which we hope to minimise with the voluntary redundancy program. 

Q. Does the merger open up the possibility of custom, hybrid, dual degrees- unconventional combinations, for e.g. 

architecture/ music or city planning/media? 

It sure does. We will make sure that we consult with students about what sorts of combinations you think would be 

valuable and attractive. 

Q. Why is UNSW the only university to save costs through the creation of mega-faculties? What other possibilities 

were on the table? Why did you reject these? 

One of the possibilities was for our three faculties to remain unchanged but by doing so we would not gain the 

benefits of coming together. By aligning our three faculties, finding and capitalising on synergies, and creating 

savings by bringing three executive teams into one, we have the opportunity to raise the profile and reputation of 

UNSW arts by combining three great creative faculties into one new faculty. 

Q. Assuming that the reason for the merger is cost cutting due to COVID-19, would management consider 

reversing the merger after the pandemic is over? 

We believe that what we are doing is the necessary and right thing to future-proof HASS at UNSW. 

 

Research 

Q. How is funding for research affected? Currently, FASS has $8,000 research funding set aside for every PhD 

student for the entire candidacy. 

This will depend on how much we receive each year. If funding remains the same (i.e grows proportionately with the 

increased number of candidates) it will remain unchanged. All our schemes function within what our budget enables. 

Q. What does the new mega-faculty signal about the future research directions of UNSW? 
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The current faculties of Built Environment, Art & Design and Arts & Social Sciences (including Arts & Media, 

Education,  Humanities  &  Languages,  and  Social  Sciences)  will  combine  their  strengths  and  resources  to  

become a new, stronger and more influential single faculty. The new, stronger faculty will have greater influence in 

future research directions along with greater opportunities for interdisciplinary research through enhanced links 

with industry. 

 

Course fees and Student experience 

Q. Will online courses be cheaper than in person ones given the reduced quality of university experience offered? 

Running online courses are no more cost effective than running in-person courses. The costs associated with 

teaching remain unchanged – staff costs being most of the expense. We also incur additional costs to running online 

courses in the form of new technology. We are still maintaining the campus which is unchanged.  

Q. The cost of arts degrees for new students are set to skyrocket. How is UNSW ensuring that changes made offer 

value for investment/return on investment? 

This is not confirmed as yet as the proposed government changes still need to be approved by the Senate. Some 

courses might become more expensive if the changes are accepted, some will be less expensive, depending on the 

course. My concern is particularly for students from low socio-economic status backgrounds and Indigenous 

students and how these changes will affect them. We are already in discussions about proposed scholarship 

arrangements for students who want to pursue an arts degree at UNSW and would not be able to afford to if the 

proposed policy is legislated. 

Q. Will students have opportunities to provide feedback, suggestions and concerns about program changes and 

courses affected by the merge? 

Yes – we will determine mechanisms for this to happen. 

Q. Does the creation of a mega-faculty mean that UNSW is privileging cross-disciplinary studies going forward? 

How does this compare to other major universities? 

We are not privileging cross- disciplinary studies but there are certainly really exciting opportunities that will open 

up. 

Q. How are you up-skilling staff to ensure that online content is quality content? 

We are providing training for all academic staff on the design, development and delivery of courses online. We are 

also forming into formal and informal communities of practice to share our experiences and best practice. The 

academic staff at UNSW moved from delivering courses face-to-face to teaching fully online happened quickly. We 

are committed to continuing to learn the best ways to provide inspiring and interactive learning experiences for our 

students.  

Q. Outline the research that confirms that online learning is as/more valued by students than in-person learning. 

Is the move of courses online justified? 

At the moment it is the safe thing to do. 

Q. Can you guarantee that all courses will continue as they are? 

No, we cannot guarantee that, but for the foreseeable future nothing will change. As a university we continue to 

review our courses to maintain an up-to-date, relevant and fresh curriculum.  

Q. When will you reduce tuition fees for international students during this online world? 
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Running online courses are no more cost effective than running in-person courses. The costs associated with 

teaching remain unchanged – staff costs being most of the expense. 

Q. How will UNSW ensure that students are receiving education that represents value for money under the new 

mega-faculty? 

Educational excellence and student experience are at the centre of everything we do in terms of our teaching and 

learning at UNSW. The quality of our courses and programs is a core priority for each of the three faculties now. This 

will still be the case when we merge together. 

 

UNSW reputation and educational excellence 

Q. How do faculty mergers and other changes improve educational quality of degrees? 

UNSW will continue to offer excellent education and student experience. The combined faculties will provide 

students with new opportunities to combine subjects in interesting ways.  

Q. Our quality of learning has already decreased significantly with the introduction of trimesters. This merge will 

exacerbate existing issues, don’t you think? 

Student experience surveys indicate that the quality of our courses has not changed with the implementation of a 

new calendar. As the new calendar settles in, we will find new and exciting ways to harness the benefits it brings to 

our curriculum and to our students.  

The decision to combine faculties was taken to strengthen arts at UNSW. This is an important opportunity to  

consolidate and enhance our unique strengths in the arts, design and humanities at precisely a time when this is 

needed most. The new Faculty of Arts, Architecture & Design will create a strong platform for these areas to work 

together and collaborate with other disciplines and external partners. The new faculty will enable UNSW to elevate 

the unique profile and reputation of these disciplines. 

Q. The quality of learning has declined significantly since my time here. What does it mean for you to reinvest in 

the student experience when it’s getting worse? 

The experience our students have with us is something we take very seriously. We pay close attention to student 

experience surveys to get a sense of what we are doing well and where we need to improve. Our most recent 

student experience surveys are telling us that, at the course level, student satisfaction at UNSW has remained largely 

unchanged in recent years. We do have areas where we need to concentrate more energy and attention and we are 

committed to continuous improvement and enhancement in all aspects of our student expereince.  

Q. 500 jobs losses sends a message locally and internationally. This is likely to cause major reputational damage. 

How is UNSW going to combat this perception? 

Through the Taskforce 20/21+ Working Groups, there has been a great deal of rigour behind the data driven 

decision-making process. We undertook an analysis of the existing structure of a range of Australian and 

international universities to provide a comparative framework for optimising the UNSW structure and the 

reorganisation was considered  in  this  context.  The reorganisation of the faculties breaks down barriers and 

encourages innovative work towards social impact. 

This is an important opportunity to consolidate and enhance  our unique strengths in the arts, design and humanities 

at precisely a time when this is needed most. The new Faculty of Arts, Architecture & Design will create a strong 

platform for these areas to work together and collaborate with other disciplines and external partners. The new 

faculty will enable UNSW to elevate the unique profile and reputation of these disciplines. 
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Arts at UNSW 

Q. How does the creation of the FASS/FBE/A&D mega-faculty show that UNSW champions the arts and values the 

skills that flow from am Arts degree? 

UNSW Arts & Social Science BE, AD students, graduates and alumni are not just deep thinkers, they are innovative 

do-ers and excellent communicators, problem solvers, game changers, policy influencers. These skills are in strong 

demand from employers. They always were and they always will be.  

Q. What feedback have you received from industry about the proposed changes? 

Our Advisory Council of industry professionals has been very supportive of the decision and will continue to work 

with us to keep building a new faculty. 

 

Schools 

Q. Will the individual Schools within the Faculty remain as they are, as the e-mails we've received strongly imply 

dissolution for FASS schools? 

Nothing has been decided yet but there will be extensive consultation before anything is agreed upon. 

Q. Which consulting firm did the University contract in relation to this planned merger? 

No consulting firm was used in the creation of the new faculty and none were used for the working groups either. 

The changes were designed by staff across the University.   

Q. With so many schools housed in buildings that are spread out across campus, what are the plans to create a 

culture and sense of unity in the new faculty? 

That’s a great question and one we are giving lots of thought to. Arts & Social Sciences is already four schools plus 

research centres located across four buildings. We will work to design new physical and virtual spaces to bring 

together our different cultures. We will create a faculty with shared goals which is what we want to be known for. 

But we continue to be a multicultural and multilingual environment, meaning that we learn from each other's 

different disciplines and ways of talking, thinking and doing.  

Q. FBE + Art & Design are each one school. FASS has 4 schools, with programs in social sciences not part of the 

new faculty focus. What will happen to the 4 schools? 

Nothing has been decided yet but there will be extensive consultation before anything is agreed upon. 

Q. Is there a possibility to merge schools together? I think bringing 'Arts, Humanities, Languages, and Media' 

together will serve students. 

Thanks for that suggestion. Nothing has been decided yet but there will be extensive consultation before anything is 

agreed upon. 

 

PhD and HDR Students 

Q. What new opportunities will this new faculty create for PhD students? Many PhD students have already lost 
casual teaching opportunities. 
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The new faculty will create greater flexibility with cross-disciplinary supervision, seminars, mentoring and innovative 
research. 

Q. Given job losses, particularly for casuals, what is UNSW doing to help research students become job ready (in 
lieu of teaching opportunities)? How will the new Arts, Design & Architecture faculty support career-readiness for 
current research students? 

UNSW offers well-developed research and career development training to its HDRs. Some are centrally governed 

others are faculty or discipline based. All are underpinned by the assumption of HDRs training to become self-

directed, self-reliant individuals who will have the highest level of research skills – applicable broadly to all areas of 

life. The faculty has worked closely with Careers and Employment and is developing further the already substantial 

resources currently available.  

In addition, we are planning to launch a major new program called Partnerships in the Humanities, Arts, and Social 

Sciences for Research Candidates. It will assist research candidates to build and practice collaboration with external 

partners. It is not an internship but rather a candidate-initiated partnership that reflects both the partner’s existing 

needs and graduate students’ research, interests, and expertise. It builds on the research and success of similar 

programs in the US that support public humanities projects – for instance, University of Washington’s Simpson 

Centre and University of Wisconsin-Madison’s Public Humanities program. Partnerships come in various forms and 

shapes. HDRs might act as Translators, Trailblazers, Investigators, Trouble-shooters or Enthusiasts, or a combination 

of these. The program we are looking to develop here in FASS will support projects that collaborate with or engage 

public audiences and build professional breadth in our HDR candidates. In so doing it will also help provide access to 

and validate a wider range of career paths for our HDRs. An introductory event is planned for the first week of 

August where a panel of FASS and Art & Design academics with extensive external partnerships will share their 

experience and provide examples with ample time for Q&A. Later this year there will be networking events with 

potential partners and resources developed to facilitate the process. We will also organize workshops to build 

various skills, such as formulating a pitch, translating research ideas into practical projects, developing interviewing 

and negotiating skills, etc. More information will be communicated by the HDR team in the coming weeks. 

Q. How will the new Arts mega-faculty serve the research interests of current masters & PhD students? 

We are currently aiming to serve the research interests of all our students and we will continue to ensure their 
research interests are not just met but nurtured to expand. 

Q. Will the creation of new mega-faculties be accompanied by a new selection of scholarships for research 
students who work across disciplines? If not, why? 

The number of Government Scholarships are currently allocated to faculties according to the block grant UNSW 
receives, which takes into account on-time completions. If the formula doesn’t change, the number of scholarships 
available will not change either and will be allocated according to academic merit, not research area. The faculty 
executive could decide to strategise certain areas and ring fence a number of scholarships to support such an 
initiative. 

Q. How does the creation of new mega-faculties serve the interests of current research students? 

Many current research students already have supervisors from different faculties, often from FBE and Art & Design 
as well as FASS. These synergies can be strengthened and provide increased opportunities to candidates. 

Q. Should current research students read into the decision to create mega-faculties that all future UNSW academic 
jobs will require cross-disciplinary knowledge? 

No 
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Q. Casuals have been disproportionately impacted by COVID-19. A reduction in course offerings will impact them 
further. Does UNSW value their research students? 

Yes, of course, especially as researchers. They contribute significantly to the university’s research outputs and lead 
innovation. 

Q. How is UNSW stepping up to provide essential teaching experience for research students contemplating a 
career in academia? 

There are courses research students can take that prepares them for university teaching. The most comprehensive 
one is offered through the PVCE’s office and is called Beginning To Teach (BTT). There is also the UNSW MOOC:  
Learning to teach Online.  

Q. Will we be seeing a decrease in the amount of student facing services within this new faculty? 

There is no plan to. The HDR Team is excellent, responsive, friendly and helpful, and will continue to serve the HDR 
community and PGCs. The Graduate Research School will also continue to provide services. 

Q. How will lecturers be able to function as referees for scholarships and research degrees when courses are 
moving online and they don’t meet their students? 

Academics know their students not just through face-to-face contact but by assessing their assignments and 
witnessing their academic development and achievements. Personal interactions remain possible even if digitally 
mediated. Honours candidates still work with their supervisors 1:1 and get to know them well. Staff will be similarly 
well placed to act as referees. 

Q. What will happen to HDR students if supervisors leave- is there a plan to address this? There may be an exodus 
of HDR students leaving with their supervisors. How will UNSW support research students whose supervisors lose 
their jobs during the upcoming job cuts? 

Each candidate has at least two supervisors. It is not uncommon that a supervisor leaves the university.  In the first 
instance the secondary supervisor takes on the role of primary supervisor, but alternative solutions are also explored 
in consultation with candidate, departing supervisor, secondary supervisor, PGC (post-grad convenor) and other 
relevant staff. At times the Expert Reader of a candidate (from their annual review panel) is better placed to become 
the primary supervisor than the original secondary supervisor. If a supervisor has many candidates, sometimes a 
short-term fractional contract is offered to see them through. If the supervisor moves to another institution, they 
often remain on the supervisory team to assist the candidate to completion. If they retire they also often carry on in 
an honorary capacity (or short-term fractional contract) while a permanent staff member takes on the administrative 
supervisory role. 

 

 


